
The Challenge
Water-related crises fueled by 

climate change (flooding, wildfires, 
droughts, degraded water quality, 

soil subsidence) are calling for urgent 
governments’ response.

The Levers
Pre-Commercial Procurement 

Environmental Observation data 
Climate adaptation policies 

and strategies

The Desired Solution
A smart, versatile and cross-border  
soil-water-vegetation intelligence 

warning, management and monitoring 
systems for both rural and urban areas 

tailored to end-users’ needs.

What is Pre-Commercial Procurement?
Pre-Commercial Procurement (PCP) 
challenges industry from the demand 
side to develop innovative solutions for 
public sector’s needs. PCP is a public 
procurement process that allows public 
procurers to test and procure innovative 

solutions that are not yet available on the 
market. To do so, public procurers buy R&D 
services from several market suppliers and 
technology vendors in parallel to steer 
the development of solutions tailored to 
the public sector’s needs. Public procurers 

compare alternative potential solution 
approaches and filter out the best possible 
solutions that can be delivered to address 
procurers’ needs. The end result including 
the intellectual property rights remain 
with the contractors.

PCP WISE Timeline
As of January 2025, the 11 PCP-WISE Buyers will engage into the below PCP process to 
generate innovative solutions to multiple water-related crises both in rural and urban areas. 

About PCP WISE

This project has received 
funding from the Horizon 

Europe Framework Programme 
(HORIZON) under grant 

agreement N° 101182917.

Project partnersGet involved

Phase 0
De�ning Buyers’ requirements  

Phase 1
Solution design 
Mar 26 - Jun 26

Contractor’s
description of

proposed solution

Supplier A
Supplier B
Supplier C
Supplier D

Phase 2
Prototype

development
July 26 - May 27

Prototype
Development

Supplier B
Supplier C
Supplier D

Phase 3
Test/ validation

in real-life
environment

Jun 27 - Dec 27

Operational
Testing

Supplier C
Supplier D

Post PCP WISE
phase

Public Procurement 
of Innovative 

solutions 

PCP Preparation phase
Jan 25 - Aug 25

June 22 - June 24
Use cases & 

requirements 
de�nition

Open Market 
Consultation

Drafting
tender 

documents

Suppliers 
matchmaking

Suppliers’ framework 
agreements awarded

Evaluation of
suppliers’  bids

Call for 
tenders launched

Call for tenders’ Prior 
Information Notice

Supplier A, B, C 
or D and/ or X

Tendering phase
Sep 25 - Feb 26

PCP Implementation phase
Mar 26 - Dec 27


